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I would like to start this report by welcoming all of you and to thank you for attending. 
 
This has been by far the strangest and most challenging year for both the Forum and 
our members in the 14 years the Forum has been in existence. As such my report will 
be brief, covering the main points regarding the current position and how we see the 
future.    
 
The coronavirus pandemic has dominated both individual and business life since 
March last year. The work of the forum has been no different and we have had to 
adapt to the changed business environment as have most of our members.  
 
Before I move on, I would like to put on record how sad it has been to note that a 
number of our Segensworth businesses have fallen victim to the economic climate 
caused by the pandemic. Some companies have been unable to continue, some 
people that I knew personally and who had played an active part within the forum and 
indeed on our committee. My thoughts are with them and I wish all of them the very 
best for the future.  
 
Overall, the picture throughout the estates has been mixed and very much sector 
specific. Although most businesses have continued to operate, the Segensworth 
estates are quiet with around 50% of people physically at work, with other staff 
members working from home. The general feeling from most of the companies we talk 
to is that they just need to see this situation through and re-assess once things return 
to some sense of normality. 
 
Based on the clear financial impact of the Pandemic on business generally, our biggest 
decision this year was to issue every BID levy payer within our district a business 
recovery grant to the value of their levy payment for 2020. This decision was taken 
after much consideration of the best ways we could help our businesses during this 
time and we felt this to be the fairest way to recognise the individual difficulties that 
are being experienced by many.  
 
This was not a suspension of the BID levy or a change to the BID rules but a one off 
project for 2020 to help businesses recover and survive during these unprecedented 
times. We will be utilising our reserves to fund this and as a result some expenditure 
on other projects may need to be deferred until next year. We will, however, continue 
to provide our core services as normal.   
 
Moving on to more normal issues, one of our major successes throughout this and 
previous BID terms has been the measures we have taken to reduce crime on the 
estates, and 2020 did not change that focus.   
 
We took an early decision to increase our security patrols during lockdown. In normal 
times our patrols run four times every night and four times during the day at weekends.  
Oakpark Security now continually run a weekend service so there are four patrols 
during the day and four at night, seven days a week.  



The Forum feel that these increased patrols are a very important part of keeping 
crime rates low and working towards peace of mind for all companies based on the 
Segensworth estates.  As we move forward we will be continuing with this increased 
security presence until the estates are operating normally.  
 
Throughout lockdown we have continued to liaise regularly with the police and I am 
pleased to report that crime levels have remained exceedingly low. We have not had 
a reported business related crime for over four months.  These crime figures have 
been particularly pleasing and we are proud of our integrated crime deterrents that 
continues to ensure Segensworth is one of the safest industrial estates in the 
country.  
 
We will continue to keep our security measures under review and implement any 
improvements we consider to be worthwhile and cost effective in order to maintain this 
high level. Any ideas are always welcome.   
 
 
Before lockdown we worked with Hampshire County Council to undertake a travel 
survey across the estates to be used to plan the future of travel and transport in 
Segensworth. The response was encouraging and will be used by the Council in 
future planning and transport initiatives, which may benefit us in the future.  
 
Using information from that survey and working with partners My Journey, 
Hampshire County Council, Sustrans, Living Streets and Love to Ride, we have 
created a cost effective and easy to implement package of support for active and 
sustainable travel to and from the workplace. 
 
This package is currently available until the end of March 2021, and includes 
professional advice, site surveys and grant funding. You can choose the activities 
that most suit your company’s needs and its all completely free of charge. 
 
 
We have updated our website to include travel information linking to local live traffic 
information, CCTV and live traffic and travel updates for Hampshire. We have also 
included estate maps with details of the underpass, footpaths and bus stops. These 
maps provide a useful guide to walkers, cyclists and visitors and can be found on the 
landing page to the SBF website. 
 
 
Our legal helpline continues to provide members with a free to use service that offers 
immediate advice on all employment issues. This service also offers discounted rates 
for Segensworth Businesses who may then require further legal work to be 
undertaken. A number of companies continue to take advantage of this service and I 
hope it continues to grow yet again in the coming year. 
 
 
It is disappointing that we have been unable to run our regular training courses and 
specialist events including Health & Safety and HR Legal updates, which are normally 
well attended. Hopefully, these popular events can resume later in the year. I would 
however like to remind our members that you all have free access to online training 



resources under our “Microlearn” package, including numerous courses with subjects 
ranging from Health & Safety, Corporate Social Responsibility, Information Security, 
HR, Finance, Wellbeing, Management and Leadership, through to Customer Service 
and Communication skills. We are also currently looking to expand this offering with 
additional access to industry leading video training packages, providing a huge benefit 
to our businesses who can train their staff on many subjects whilst they continue 
working from home.  
We are also investigating the provision of online “Mental Health First Aider” training in 
the near future and will update members accordingly on this timely opportunity. 
 
 
Finally I would draw your attention to our Facebook group. This private group has 
been created to help our community and it provides a platform to promote member 
services, products and essential tips for all companies on the SBF estates. SBF 
members are able to upload news about their businesses, product promotions or 
simply pass on helpful information. Its primary goal is to become a key resource hub, 
as all businesses begin to get back to normal after lockdown. 
 
 
Our executive group and project teams continue to meet regularly and are made up of 
volunteers from businesses on the estates. My thanks go to all the committee 
members who have participated in the operation and management of the SBF, those 
who have given freely of their time to make us the success we are today. I also want 
to thank Winchester City Council and Hampshire County Council for their continued 
support and give a special note of thanks to Fareham Borough Council for the work 
they have undertaken in the continued management of our BID and the work they did 
to enable us to implement the business recovery grant as stated earlier.  
 
 
There is, of course, always more to be done – especially to bring new views and ideas 
as how best to move forward. We look forward to continuing to work with you over the 
coming year. We actively encourage feedback and we would be pleased to hear from 
anyone on how we can improve our working environment, how we can enhance 
opportunities for collaboration between member businesses, and any specific areas 
of interest or projects you would like us to concentrate on over the following years.  
 
There is an ongoing invitation to be part of the SBF committee and any company 
wishing to take a greater role in the work of the forum are always welcome. If you 
would like to play an active part as we move forward please feel free to contact Martin 
or myself.  
 
Craig Ormerod, our Financial Director, will now cover the financial highlights in his 
report and I thank you for your support. Let us all hope for better in the coming year.  
 
Steve Adamson, Chair Segensworth Business Forum 


